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\/ Major challenges
\V Economicimpacts of COVID19: state aid, local receipts, enterpffiseds
\/ Needfor capitalinvestment
V Pressur@ntaxpayers

VImportant accomplishments
V Adopted and implemented FY21 budget

VV Agreement with UMass to supportI education
V Continued focus on growing reserves and reducing-debt
V Stabilized health insurance

VV Amherst continues to work from a solid financial'base
V Excellentfiscal management and forwalmbking plannlng

V Strongfinancialsystems

\/ Strongworking relationships |
V Teamapproach to solving problems = smart, though:ltu:hsmns
V Slow, steadygrowth



Town of Amherst
Financial Trend Monitoring Report

November 2020

Financial Indicator Analysis
FY2011 - FY2020




1- Sources ofRevenue - FY21 Town of Amherst

Fiscal Year 2012 Fiscal Year 2021

State Aid
20%

State Aid
20%

Local Local Receipts

Receipts
8% Property
Tax
67%

Property
Tax
70%

Source: FY21 voted budget



2 0 Current Expendituresd FY21 Town of Amherst

General Fund Expenditures FY12 General Fund Expenditures FY21
$64,269,653 $81,333,439
Jones Library

(Tax Support)
3%

Jones Library
(Tax Support)
3%

Unappropriated Uses includes Reserve for abatements and exemptions, state assessments (cherry sheet), cherry sheet offsets
and other amounts to be raised.



Town of Amherst

Property Tax Revenue

— A ctual —Constant Dollars
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Property Tax is the Town's primary revenue source for both operating and
spending. Annual increases are limited by PropositiomtZeZown passed an
operating override in 20Revenues have increased but the spending power has
been significantly offset by inflation.



4 - Uncollected Property Taxes TofvAmherst

Uncollected Taxes as a Percentage of Net
Property Tax Levy

2 49, 2.22%
2.0%
1.6%
1.2%
0.8%
0.4%
0.0%
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Fiscal Year
Amherst Trend An increase in uncollected property taxes may indicate declining ability of property owner
E bl _ their taxes. As uncollected property taxes rise, liquidity decreases, also resulting in less ¢
avorable for the Town to invest. Bond rating organizations generally consider uncollected taxes in
Marginal 5% as a warning trend.
Unfavorablg All normal procedures were followed in assessing and collecting. In 2020, the deadline fol

Uncertain taxes was extended due to the pandemic which contributed to the increase.




5 - State Aid- Actual and Constant Dollars Tooeh Amherst

State Aid - Actual and Constant Dollars

$17
$15 /
g $15 —
= $14 =
E M
$13 -
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2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Budgeted
Fiscal Year
Ambherst Trend Reliance ostate Aidor funding has both an upside and a downside. While
Favorable increases in state aid may permit additional services, irtiaadetias a
- percentage of operating revenue may be difficult to manage when there is a red
Marginal X in this funding.
Unfavorable
Uncertain X State Aid to the Town has consistently increased since 2012 and in FY20 we ha
almost reached precession levels.




6 - State Aid as a Percentage of Operating Revenues Town of Amherst

30.0%

State Aid as a Percentage of Operating Revenues
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State Aid as a percentage of operating revenue dropped significantly eve
year from our peak in FY08 through FY12 and has remained flat since.

State Aid dollars have been steady since 2012 but future growth or reduc
remains uncertain.



6.10 Amherst State Aid History TokMAmherst

Amherst State Aid History
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I State Aid minus Offsets State Assessments  ==a==Net State Aid
Amherst Trend Net State Aid is calculated by starting with State Aid, then subtracting Offsets that (
Favorable to the Jones Library and Elementgry School (for School Choice tuition) and also St
Assessments (PVTA, School Choice Assessments and Charter School Assessmer
Marginal X
Unfavorable Net State Aid is the amount of State Aid that is available to appropriate each year.
Uncertain X

In recent years, both State Aid and State Assessments have increased, so Net Sta
remained level.



7 - Revenues Related to Economic Growth TakmAmherst

Economic Growth Revenues as a Percentage of
Operating Revenues
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Fiscal Year Budget
A balance between economic growth and othetgfoarih) revenues mitigates the
Amherst Trend : : . :
effect of macroeconomic changhsing a recession a higher percentage of revenu
Favorable from nongrowth sources is preferred.
Marginal

Unfavorable_ During the Great Recession (202@09) and its period of slow recovery afterwards,
building permit fees (a precursor of future new growth), property tax from new

growth, and motor vehicle excise taxes declined as a percent of revenue. The

pandemic has slowed economic development revenues in FY20 and FY21.

Uncertain X




8 - Revenue Per Capit® Actual and Constant Dollars Town of Amherst

Revenue Per Capita - Actual and Constant Dollars
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Ambherst Trend Revenues from the property tax have increased by the allowable limits of
Favorable Proposition 2 %.
Marginal X Local receipts remain relatively flat.
Unfavorable
Uncertain X State Aid went down during the last recession and we are close to reachin

recession levels which was $16.9 million in FY 2008.



9 - Operating Expenditures Per Capita Town of Amherst

Operating Expenditures Per Capita
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Amherst Trend Increasing operating expenditures per capita can indicate that the cost o
Favorable _ providing services is outpacing the Town's ability to pay.
Marginal

Since 2011, Amherst's expenditures per capita have increas@d/Bypesyec
Unfavorable when adjusted for inflation.

Uncertain




9.1- Operating Expenditures Per Capita FY19 TavtnPAmherst
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Operating Expenditures Per Capita FY 19

$4,500
$4,000
$3,500 __ Amherst Trend
$3,000 Favorable
$2,500 Marginal
$2,000 ] Unfavorable
$1,500 ] :
$1,000 ] Uncertain
$500 ] . . .
. The per capita expenditure in
s & o ge"'\b & S F & & &@\. Ambherst is below our local
& 5° & & & & © & & & 0 communities and far beloh80o
& % § < & & O & v & ;
S S S <o & less than) the statewmlerage.
&
<& Municipalities
Operating Expenditures Per Capita FY 19

$6,000

$5,000

$4,000

$3,000

$2,000

$1,000

Municipalities



100 Municipal Staffing Levels Tolvimherst

Municipal Staffing Levels
Full Time Equivalent Employees

m Total Municipal = Public Safety = Grant Positions
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Number of FTEs

Fiscal Year
Amherst Trend The Town has increased its workforce by 15.38 positions since FY11, or 8.17¢
Favorable
Marginal X Although this number may seem high we are still well below 2007 when we pe

212.78 FTE's. By 2010 we were down to 191.32, a loss of 21.46 FTE's. This\

Unfavorable ol J _ _
reduction in positions during the last recession.

Uncertain




11- Salaries & Benefits as Percentage Total Operating Budget = Towh Amherst

Amherst Trend

Favorable

Marginal

X

Unfavorable

Uncertain

Total salaries and benefits as a percentage of total budget has continued to be fairly
20112020. FY20 dropped compared to last year due to health insurance rates stabiliz
Total benefit costs as a percentage of wages and salaries has increased from 35.18¢
of wages and salaries over the past ten years.

The long term trend is still uncertain, although we have made changes to health insul
from selfinsured to fully insured to gain some stability.



